
Transforming Human Services for the 21st Century 

 

Human Service directors from throughout southeastern Minnesota and the Minnesota DHS invite you to 
participate in three half-day conversations about the future of the publicly-funded human services 

systems in our region. 

Working together the Human Services directors from 12 counties and the Department of Human 
Services (DHS) are in the process of developing a clear vision, recommendations and/or options for a  
redesigned human services delivery system in southeastern Minnesota. The combination of real 
reduction in resources, changes in demographics, increased awareness of best practices, and the strong 
desire to improve our effectiveness for our clients and our communities leads us to believe there is an 
opportunity to transform the human services systems in our region and achieve even better outcomes. 

When we speak of transformation, we mean something more than “remodeling” the current system or 
“planning” a new system. We are seeking to “design” something new. This may be shaped from ideas 
that have worked in other places, or other sectors or it may be something we have never thought of… or 
even imagined. 

We seek to include a wide range of voices in determining the outcomes our region wants from the 
human services systems and the guiding principles we should use in redesigning our systems. We are on 
an aggressive timeline which will result in options for consideration by December. 

Please join the conversation and help shape the redesign: 

   First Conversation: Monday September 27th 8:30-12:00 PM at the Mayo Civic Center Ballroom (30 
Civic Center Drive SE, Rochester – Parking ramps across 3rd St.) The main purpose of this conversation 
will be to understand the outcomes you want for the redesign process. 

Second Conversation: Hold the date: Friday October 29th 8:30-12:00 PM at the Mayo Civic Center. The 
main purpose of this conversation will be to gain your feedback to a draft redesign of the system. 

Third Conversation: Hold the date: Tuesday December 7th 8:30-12:00 PM Mayo Civic Center. The main 
purpose of this conversation will be to get final feedback before the final redesign is announced. 

Please RSVP by September20th 

Please mark your calendars for each date and let us know by September 20th  if you will be joining us, by 
contacting: 

Lynn Skinner 

507-328-6645 

skinner.lynn@co.olmsted.mn.us 


